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Our Collective Why
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C
ollective W

hy

● One in six adult members of Generation Z (those 
aged 18 to 23 in 2020) considers themselves to be 
LGBT. (Gallup)

● 50% of Generation Z and 56% of Millennials agree 
that traditional gender roles and binary gender labels 
are outdated (Them.)

Our Collective Why - the research

● Less than half of LGBTQ respondents were out to an adult at school, with youth less likely to 
disclose their gender identity than sexual orientation (Trevor Project)

● 2 in 3 LGBTQ youth reported that someone tried to convince them to change their sexual 
orientation or gender identity. With consideration, youth who’d previously undergone conversion 
therapy are more than twice as likely to attempt suicide as those who did not (Trevor Project)

https://news.gallup.com/poll/329708/lgbt-identification-rises-latest-estimate.aspx
https://www.them.us/story/gen-z-study-traditional-gender-norms-outdated/amp
https://www.thetrevorproject.org/wp-content/uploads/2019/06/The-Trevor-Project-National-Survey-Results-2019.pdf
https://www.thetrevorproject.org/wp-content/uploads/2019/06/The-Trevor-Project-National-Survey-Results-2019.pdf


Participants will be able to: 

● Identify relevant terms and importance of gender pronouns

● Explore biases & privilege in working with LGBTQ+ youth

● Identify some ways districts or organizations could 
implement inclusive and equitable practices

● Plan relevant next steps for their individual sites



Access Slides, Handouts, & Resources at:

bit.ly/LGBTQ_Resources
[case sensitive]

 



Terminology & 
Gender Pronouns
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Handout 
Page 1

Terminology Review

Timer: 2 minute

Review Glossary (page 2)

Reflect: What terms are you 
already familiar with? What 
terms are new for you? 

Are there any terms that are 
defined differently from what 
you previously thought?

Do Now

http://www.youtube.com/watch?v=8gq5V2PytJQ




Trans and nonbinary youth whose pronouns 
were honored by people in their lives attempted 
suicide at half the rate of those whose pronouns 
were not respected.”

- The Trevor Project, 2019

https://www.thetrevorproject.org/wp-content/uploads/2019/06/The-Trevor-Project-National-Survey-Results-2019.pdf
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G
ender Pronouns

GPs are how we reference people in 3rd person
● Some examples of GPs include:

 she/her/hers, he/him/his, they/them/theirs

● GPs, like names, are personal & cannot be guessed

● Other people’s pronouns are not “preferred” 

Why can we guess or assume GPs?
● This assumption can cause harm because appearance 

does not necessarily correlate with gender identity

What are Gender Pronouns (GPs)?

Illustration by Joelena Despard
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G
ender Pronouns

What are Gender Pronouns (GPs)?

Art by Halli Conom
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G
ender Pronouns

Share your:
● Name and pronouns

● Role and Organization 

● Share: 1 Term from the glossary you wish more 

people in your field understood OR 1 term you are 

still learning about 

Practice your Pronouns
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G
ender Pronouns

Intentional language use improves our ability to create 
more inclusive environments where...
● Sexual & Gender identities are no longer what you assume them 

to be, rather it’s what people tell you they are
● Misgendering and harmful microaggressions occur less often 
● Harmful social norms that uphold systemic inequity are challenged 

(such as wage inequity & discrimination)
● Inclusive language becomes the norm. 

○ Swap “guys” and “ladies & gents” for “students, folks, everyone, esteemed guests” 

○ Swap “boyfriend/girlfriend” or “husband/wife” for “partner.”

Language Matters



Exploring Privilege



“Privilege is not in and of itself bad; what 
matters is what we do with privilege… we 
have to share our resources and take 
direction about how to use our privilege in 
ways that empower those who lack it.”

- bell hooks
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Exploring Privilege

There is a lot of power 
in examining, 
understanding and 
addressing the 
privileges that our 
identities grant us.

Unpacking Your Privilege
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Exploring Privilege

Privilege for $ale
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Exploring Privilege

Use Handout pages 2-3

Remember:
Each privilege costs $100

For the purposes of this activity, the following privileges have been removed 
from everyone  and in order to obtain them, you must buy them back.

After, we will come back together and debrief.

First: Find a group of 3 or 4 people around you 

Second: Use the budget given to your group, and collectively identify 
privileges to “buy back”.

http://www.youtube.com/watch?v=RK27RX54EJU
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Exploring Privilege

Using Page 3, reflect & share:
● Surprises?

● Insights?

● Frustrations?

● Thoughts?

Privilege for Sale



Current Laws & Protections



The rights of LGBTQ people — and especially transgender 
people — across the country are being systematically 
threatened and undermined by national anti-LGBTQ 
groups. Bills that have become law so far this year range 
from making it a felony to provide transgender youth with 
life saving health care to banning transgender girls from 
participating in sports to erasing LGBTQ people from 
school curriculum. 

This crisis cannot be ignored and necessitates concrete 
action from all those with the ability to speak out.”

- Alphonso David
Human Rights Campaign President, 2021
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C
urrent Law

s &
 Protections

Protections for California’s LGBTQ+ Youth

Source: lgbtmap.org

https://www.lgbtmap.org/equality-maps/


23

C
urrent Law
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Protections for California’s LGBTQ+ Youth

Source: lgbtmap.org

https://www.lgbtmap.org/equality-maps/
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C
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The more you know...

2021 Officially Becomes Worst 
Year in Recent History for LGBTQ 
State Legislative Attacks 

This year, 17 anti-LGBTQ bills have been enacted into law
11 anti-LGBTQ bills are on governors’ desks awaiting signature or veto. 

Several more continue to move through state legislatures across the country.

This includes, but is not limited to: 
● 7 anti-trans sports bans in Arkansas, Alabama, Tennessee, Mississippi, 

Montana, and West Virginia
● 4 religious refusal bills, including in Arkansas, Montana, and South Dakota
● 2 anti-LGBTQ education bills in Tennessee and Montana
● 1 anti-trans medical care ban bill in Arkansas
● 1 anti-trans birth certificate bill in Montana Source: hrc.org

https://www.hrc.org/press-releases/2021-officially-becomes-worst-year-in-recent-history-for-lgbtq-state-legislative-attacks-as-unprecedented-number-of-states-enact-record-shattering-number-of-anti-lgbtq-measures-into-law


Fist to Five:

How far along is your district in 
regard to being LGBTQ+ friendly?

[fist being not at all - five being very!]



Fist to Five:

How far along is your district in 
regard to being LGBTQ+ friendly?

[fist being not at all - five being very!]



Empowering Our 
Organizations & Staff
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District & School Readiness Assessments
Em

pow
ering O

ur O
rganizations &

 Staff

https://drive.google.com/open?id=0ByV98PGQj6tfS3N3NkZPejV0MXc
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Em
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Transgender Nondiscrimination Policy
Em

pow
ering O

ur O
rganizations &

 Staff
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Honor LGBTQ+ History & Pride  

Month Long Events
● Pride Month - June
● Coming Out Month - October
● LGBTQ History Month - October

Days throughout the year
● Day of Silence - 2nd Friday of April
● Harvey Milk Day - May 22
● Coming Out Day - October 11th
● Intersex Awareness Day - October 26th 
● Trans Awareness Week - November 13th – 19th

Do’s & Don’ts 

TDOR.co

+ Involve staff during planning 
+ Support initiatives year-round
+ Act with transparency
+ Prioritize education

- Don’t exploit for business goals
- Don’t drop support after June
- Don’t prioritize monetary gain
- Don’t forget to showcase diversity

Em
pow

ering O
ur O

rganizations &
 Staff
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Em
pow

ering O
ur O

rganizations &
 Staff

Planning to use 
the Self- 
Assessment?

Planning to 
create a policy?

Honoring LGBTQ+ 
History Month?

Reflection

Use the handout to plan your next steps 
in your Organization (Handout pg 4)

Think about your 
current organization 
or district.

What steps can you 
take to create a 
more inclusive place 
for teachers and 
staff to learn & 
grow?

http://www.youtube.com/watch?v=YAIKQT3k42Y


Empowering Our Organizations & Staff
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At your site, who will you 
leverage as a thought 

partner(s) to 
implement this tool?

What obstacles do 
you foresee arising 

in utilizing these 
tools at your site?

What additional 
questions do you 

have?

Which tool or resource are you
 most excited to implement? Em

pow
ering O

ur O
rganizations &

 Staff



Empowering Our 
Youth and Families
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Em
pow

ering our Youth &
 Fam

ilies

Why Affirming Youth Identity is Important
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Em
pow

ering our Youth &
 Fam

ilies

Why Affirming Youth Identity is Important
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Em
pow

ering our Youth &
 Fam

ilies

● Does your school/org have a GSA Club already? 

● If so, reach out to the advisor and see how you can 
get involved

● If not, reach out to administrators to determine 
whether there is an opportunity for this on campus

● Develop a Bio, Mission, and day/time to meet 

● Advertise to students!

Starting a Gender & 
Sexuality Alliance (GSA) 

GSA Network

GLSEN

Trans Student 
Educational Resources 
(TSER)

Lambda Legal

Resources

https://gsanetwork.org/
https://www.glsen.org/educator-resources
https://transstudent.org/
https://transstudent.org/
https://transstudent.org/
https://www.lambdalegal.org/know-your-rights/article/youth-gay-straight-alliances
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Em
pow

ering our Youth &
 Fam

ilies

● School/Organization’s Role
○ Supporting youth and family in weighing 

possible options
○ Maintaining Youth Privacy (regardless of 

parent/guardian involvement)
○ Be prepared with contingency plans in case of 

privacy being compromise

● Collaborate to develop relevant plans and protocols
○ Gender Support Plan
○ Gender Communication Plan

Supporting Students in 
Transition

Gender Spectrum

National Center for 
Transgender Equality 

Transgender Law Center

Resources

Source: Gender Spectrum

https://www.tfaforms.com/4745264
https://www.tfaforms.com/4770529
http://www.genderspectrum.com/
https://transequality.org/
https://transequality.org/
https://transgenderlawcenter.org/
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Gender Spectrum

National Center for 
Transgender Equality 

Transgender Law Center

Resources

Em
pow

ering our Youth &
 Fam

ilies

Using the Gender Support Plan 

● The Power of Team
○ Varied Perspectives, Roles, + Responsibilities 
○ Prioritize Trust and Communication 
○ Proactively anticipating possible scenarios

http://www.genderspectrum.com/
https://transequality.org/
https://transequality.org/
https://transgenderlawcenter.org/
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Gender Spectrum

National Center for 
Transgender Equality 

Transgender Law Center

Resources

Em
pow

ering our Youth &
 Fam

ilies

Using the Gender Support Plan 

● Privacy, Confidentiality, Disclosure

○ Prioritize Maintenance and Flexibility
○ We may be navigating varied levels of privacy

http://www.genderspectrum.com/
https://transequality.org/
https://transequality.org/
https://transgenderlawcenter.org/
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Gender Spectrum

National Center for 
Transgender Equality 

Transgender Law Center

Resources

Em
pow

ering our Youth &
 Fam

ilies

● Get Granular and Be Open to Ambiguity

○ The more specific and granular the plan the 
more primed everyone will be 

Using the Gender Support Plan 

http://www.genderspectrum.com/
https://transequality.org/
https://transequality.org/
https://transgenderlawcenter.org/
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Gender Spectrum

National Center for 
Transgender Equality 

Transgender Law Center

Resources

Em
pow

ering our Youth &
 Fam

ilies

● Depth and Breadth

○ We fit the student’s needs, NOT the other way 
around 

○ Use of Facilities
○ Extra-Curricular Activities

Using the Gender Support Plan 

http://www.genderspectrum.com/
https://transequality.org/
https://transequality.org/
https://transgenderlawcenter.org/
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Em
pow

ering our Youth &
 Fam

ilies

Reflection

Share Family 
Resources & 
Tools?

Create Gender 
Support & 
Communication 
Plans?

Create a GSA 
club?

Use the handout to plan your next 
steps with Youth & Families (Handout pg 5)

Think about your 
current district or 
organization.

What steps can you 
take to create a 
more inclusive 
place for youth and 
families to learn and 
grow?

http://www.youtube.com/watch?v=YAIKQT3k42Y


Empowering Our Youth & Families
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At your site, who will you 
leverage as a thought 

partner(s) to 
implement this tool?

What obstacles do 
you foresee arising 

in utilizing these 
tools at your site?

What additional 
questions do you 

have?

Which tool or resource are you
 most excited to implement?

Em
pow

ering O
ur Youth &

 Fam
ilies



Wrap Up & Next Steps



Participants were able to

● Identify relevant terms and importance of gender pronouns

● Explore biases & privilege in working with LGBTQ+ youth

● Identify some ways districts or organizations could 
implement inclusive and equitable practices

● Plan relevant next steps for their individual sites

✅
✅
✅
✅
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Page 6 of the Handout

1. Summarize your Action Steps for Empowering 
your Organization & Staff

2. Summarize your Action Steps for Empowering 
your Youth & Families

3. Be thinking about resources to explore further 
and colleagues you can lean on to support you

Next Steps

W
rap U

p &
 N

ext Steps

Potential Action Steps

“Identify local LGBTQ+ 
resource centers / CBOs”

“Utilize Assessment to 
determine organizational 
areas of growth”

“Explore a resource more 
closely to implement a 
support or structure ”

“Share the glossary or 
privilege resources lists 
with a colleague”

http://www.youtube.com/watch?v=qOcFQnlP-Cc


Questions?



Contact Information

Amanda Cruz
acruz@leadps.org

 Katie Pettersen
 katie.pettersen@kippnorcal.org





Additional Resources
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R
esources

Resources

Gender Spectrum
● Resources to build gender inclusivity; teaching about gender; policy and law
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R
esources

Resources

National Center for Transgender Equality
● Specific information regarding rights and ID Document changes for TGNC people
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R
esources

Resources

Transgender Law Center
● Cases/Precedent Related to Trans & Gender Non-Conforming Youth
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R
esources

Resources

Trans & GNC Resources
● A clearinghouse of resource documents for the Trans+ community
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R
esources

Resources

Gay, Lesbian, and Straight Education Network (GLSEN)
● Educator Resources; Annual Monthly Events; GSA resources & support guides
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R
esources

Resources

GSA Network
● Lots of resources and activity ideas for school-based GSAs
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R
esources

Resources

Trans Student Educational Resources (TSER)
● Educator Resources; Annual Monthly Events; GSA resources & support guides



62

R
esources

Resources

Lambda Legal
● Cases/Precedent Related to Trans & Gender Non-Conforming Youth
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The Trevor Project
● Leading suicide prevention resource for LGBTQ Youth

Resources
R

esources
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Somos Familia 
● Bay Area Based resource geared for Latinx families & family acceptance

Resources
R

esources
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SFSU Family Acceptance Project
● Great resources for families, available in multiple languages

Resources
R

esources
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Human Rights Campaign’s Welcoming Schools
● Welcoming Schools starter kit with PD guidelines, lesson plans, and more

Resources
R

esources



67

● NASP - Resources to support LGBTQ+ Youth

Resources
R

esources



68

UCSF Center for Transgender Health
● Health care guide for primary care physicians

Resources
R

esources
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Adrienne Keel, LGBTQ Youth Space
Christine Ortiz, Equity x Design
Dania Sacks March

Special Thanks
C

losing

References:

GLSEN Safe Space Kit
Sam Killerman - It’s Pronounced Metrosexual
Trans Student Educational Resources
Todd Savage, Heidi Springborg, Leslie Lagerstrom


