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Our Focus:
From a trauma-informed lens, we will share techniques, resources, and SEL 
strategies to meet the needs of our most vulnerable students and their families. 
We will also discuss vicarious trauma and the importance of self-care to the work 
we do on a daily basis. 



The Impact of Trauma 



DEFINING TRAUMA

Trauma is a pervasive problem. It results from exposure to an incident or series of events that 

are emotionally disturbing or life-threatening with lasting adverse effects on the individual’s 

functioning and mental, physical, social, emotional, and/or spiritual well-being.

❖ According to the National Child Traumatic Stress Network (2003), about one out of every four 
children has been exposed to a traumatic event that could affect their learning and academic 
success before the age of 16

https://www.samhsa.gov/trauma-violence




Who are the students we are serving every day?
● Total Minority Enrollment (% of total) 96% 

● Total Economically Disadvantaged (% of total) 82% 

More than two thirds of children reported at least 1 
traumatic event by age 16. Potentially traumatic events 
include:

● Psychological, physical, or sexual abuse
● Community or school violence
● Witnessing or experiencing domestic violence
● National disasters or terrorism
● Commercial sexual exploitation
● Sudden or violent loss of a loved one
● Refugee or war experiences
● Military family-related stressors (e.g., deployment, 

parental loss or injury)
● Physical or sexual assault
● Neglect
● Serious accidents or life-threatening illness



The Impact of Traumatic Stress 

● Affects student’s ability to: 
○ learn 
○ function in social environments
○ manage emotions and behaviors 

● According to scientists, a child's brain 
changes when they witness violence 
in the home or community 

○ it adapts and alters the structure 
● Educators will notice frequent fight, 

flight or freeze responses to stress 



Symptoms of Trauma
Educators might observe:

● Anxiety, fear and worry about safety of self and others 
● Worry about recurrence or consequences of violence 
● Increased distress or irritability 
● Decreased attention and/or concentration 
● Changes in behavior such as: withdrawal from others or activities, angry 

outbursts and/or aggression, change in academic performance, absenteeism, 
increase in impulsivity, risk taking behavior 

● Difficulty with authority, redirection or criticism 
● Re-experiencing the trauma (e.g., nightmares or disturbing memories during 

the day) 
● Emotional numbing (seem to have no feeling about the event) 



Learning Brain VS Survival Brain



Trauma-Informed SEL Strategies 



Strategies to Deal with Students with Trauma 

1. Recognize that a child is going into survival mode and respond in a kind, 
compassionate way. 

2. Create calm, predictable transitions. 
3. Praise publicly and criticize privately. 
4. Use mindfulness practices. 
5. Take care of yourself. 

★ Research shows that the effects of trauma can 
be lessened when students learn in a positive 
school climate with long term stable 
relationships that support academic and social 
emotional development



Positive Behavior Interventions and Supports (PBIS)

● Micro-affirmations are...
○ Small acts that can have a big impact on an individual’s 

success
○ Have the power to counteract the negative impact of 

micro-aggressions or inequities
○ Involves more than simply being nice
○ Used intentionally as part of a strengths-based approach 

to a talent development philosophy 

● Micro-affirmations communicate…
○ I see you.
○ I value you.
○ I appreciate your differences.
○ I am committed to understanding your needs. 
○ I believe in your potential.
○ I want to support you.



Step Into the Circle

● If you like eating pizza
● If English is not your first language
● If you have ever been afraid to walk home at night 
● If you have ever been suspected of a crime because of your race
● If you have ever witnessed or experienced violence 
● If any of these traumatic experiences impacted you and/or your ability to focus
● If you know a student who is homeless or in foster care
● If you know a student who is withdrawn and/or depressed 
● If you feel comfortable supporting these students using a trauma informed lens

Step Into the Circle Activity 

https://docs.google.com/document/d/1-PvgIh-4te4mUk4-GnvMI9_J0aJPvyJSMMiOdG-jP84/edit?usp=sharing


EMPATHY
Empathy helps us put ourselves in other’s 
shoes. It also helps us understand when 
others are going through a difficult time 
and it gives us the ability and patience to 
be kind to others.

Discussion Questions: 
● How does empathy help us understand 

others?
● How can we use empathy to get along with 

others?



Are you like a soda can or a water bottle?

Reactive: Not in control of your emotions. 
Events and situations determine your mood, 

feelings and reactions. 

Proactive: You control your emotions 
and your responses to situations. You 

apply positive meanings to challenging 
situations.



SEL topics in a classroom setting
● Growth Mindset
● Gratitude
● Limiting and Empowering 

Beliefs
● Emotional Intelligence
● Gratification
● Responsible Decision 

Making
● Controlling Emotions



Mini-Lesson
Snapshot: Gratitude Unit



Student Work Sample



Gratitude End-of-Course Reflection

“The assignment that I found most impactful to me was the 
Gratitude letter. The Gratitude letter was more impactful and 
meaningful to me because it really took me out of my comfort 
zone and really made me sit back and write a heartfelt letter to 
the person I am most grateful for in my life. It made me think 
about how important it is to show the people you love how 
important they are to you and to show them that you care. 
Because some people do not show when they are hurting or 
when they are sad to protect the ones that they love. To try and 
be strong for them instead of showing their true feelings. That is 
why that assignment was very meaningful to me.”



Student End-of-Course Reflection

“Another topic I found really interesting was 
controlling emotions. I found it interesting because 
sometimes I be [sic] having problems with my 
emotional issues and end up reacting in a physical 
way. Learning ways to help you from taking that one 
step into a physical approach would impact the way I 
sort things out in a positive way. One of the methods 
I use which really helped was learning when to walk 
away and another was box breathing.” 



Student End-of-Course Reflection
“A topic I found the most personally impactful was the 
topic of Growth Mindset. It was the most impactful 
because after that lesson I learned more about myself, 
specifically about my own mindset. I always thought 
that I had a growth mindset but turns out I have a more 
of a fixed mindset. Part of me having a fixed mindset 
was the reason I'm here at Lloyde. I was constantly 
failing and I ended up just learning to live with failure. I 
will use this information later in life such as using the 
power of yet to constantly keep pushing to do better in 
life.”



The Importance of Self-Care in a Trauma-
Informed Educational Setting 





Research shows that taking time on a regular basis to plan 
and attend to self-care can greatly decrease stress and 

increase self-efficacy. Teachers have many time constraints 
and busy schedules. Often taking just a few minutes for 

sharing and offering mutual support can make all the 
difference. When teachers come together and connect, it 

builds a sense of group cohesiveness. In fact, research shows 
that a sense of belonging serves as a protective factor in 

decreasing overall stress.

Self-Care is Important!



Self-Care Ideas
Get out in the sun or into nature for at least 30 minutes a day.

Exercise as vigorously as is safe for you. To get the most benefit, aim for 30 minutes of 
exercise per day. But you can start small. Three 10-minute bursts of activity can have a 
positive effect on mood.

Make time for things that bring you joy. Even if very few things bring you pleasure at the 
moment, force yourself to do the things you used to enjoy.

Remember your personal goals. You may have always wanted to travel to a particular 
place, read a specific book, own a pet, move to another place, learn a new hobby, volunteer, 
go back to school, or start a family.



Self-Care Ideas
Talk with someone every day. Though you feel like withdrawing, ask trusted friends and 
acquaintances to spend time with you.

Make a plan. Develop a set of steps that you can follow during difficult times. It should 
include contact numbers for your doctor or therapist, as well as friends and family members 
who will help in an emergency.

Make a written schedule for yourself every day and stick to it, no matter what. Keep a 
regular routine as much as possible, even when your feelings seem out of control.



Grounding Exercise

Take 3 long, deep breaths through your nose, and exhale through your 
mouth.



Laughter is the Best Medicine



Any Questions????
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