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The “Big Picture” Checklist:
 Self-care

 Ensure that you are staying emotionally grounded. Try to maintain normal 
daily routines, find safe ways to continue social contact with trusted friends 
and family, keep up physical activity, practice healthy eating and sleeping 
routines. Keep accurately informed, but minimize watching the news.

 Support the school site personnel
 Create a list of resources and activities that staff can remotely access and 

implement for themselves, their families, and their students.

 Professional development
 Participate in any educational technology training your county office of 

education or district office may be offering, and follow their guidelines.
 Scope of practice

 PPS professionals should adhere to their professional scope of 
practice and ethical guidelines in the remote environment as in the 
face-to-face settings. 



Support the school site personnel:



Support for site personnel:



Professional development
https://www.wellnesstogether.org/blogs/news/tagged/events

https://www.lacoe.edu/Technology/Technology-
Learning-Support-Services/ITO-Training-Resources

https://www.lacoe.edu/Technology/Technology-Learning-Support-Services/ITO-Training-Resources


Scope of Practice: 
➢ School-based mental health services provider:...counselor, school 

psychologist, school social worker,...
(Every Child Succeeds Act (ESSA), Section 4102 Definitions (6) of Title IV).

➢ California Teacher Credentialing PPS Training Standards:
➢ School Counselors: Standard 25 Individual Counseling 

…skilled in identifying the mental health needs of pupils (p. 48).

➢ School Psychologists: Standard 21 Wellness Promotion, Crisis 
Intervention, and Counseling
...develop and implement mental health interventions (p. 72).

➢ School Social Workers:  Standard 20 Direct Learning Support Services
...basic methods of social work intervention, which may include        

counseling, crisis intervention, casework, group work, community organizing 
consultation, case management, family therapy, and effective educational 
strategies (p. 92).

(Pupil Personnel Services School Counseling, School Psychology, School Social Work, and Child Welfare 
and Attendance Program Standards Commission on Teacher Credentialing, October 2000).

https://www.ctc.ca.gov/docs/default-source/educator-prep/standards/pps-school-social-work-pdf.pdf?sfvrsn=5ce552b1_6


“Check-in” Defined:

What a check-in IS NOT:
• Crisis hotline counseling.

• A social call.

• A telehealth therapy session.

• A weekly counseling session for an 
individual student or meant to replace 
previous counseling services provided 
by the Local Educational Agency (LEA) 
or community agency provider. 

What a check-in IS:
• A short phone conversation with a 

student to check-in on how s/he is 
doing.  

• Within your PPS scope of practice.

• An opportunity to connect with the 
student and express empathy.

• A method to monitor a student’s stress 
reaction. 

• Available to all students.

A “check-in” is a narrow, care-focused process to meet the immediate
student/family needs while counseling focuses on long-term goals and a
broader range of issues.



“Check-in” Delivery Steps:
Before

 Collaborate with district and site administrators regarding how 
parents and students can access remote supports and 
resources (e.g. landline, virtual platform).

 If you are working from home, find a quiet and confidential 
location.

 To keep your personal number private, create a free Google 
Voice phone number.

 Make a list of hotline numbers, district supports, and 
community resources, including crisis contacts regarding 
suicide risk protocols during remote contacts.

 Take steps to maintain confidentiality if at home. 
 Have resources available including hotlines, psychiatric 

mobile response team, district support, community supports.

Coats, S.K., Sopp, T.J. (2020). Pupil personnel services guidance document for checking-in on students during school closures. Endorsed by the California 
Association of School Psychologists Executive Committee, April 2020.



Plan for At-Risk Situations
➢ Child Abuse: Remind personnel of child abuse reporting 

mandate applies to virtual platforms. 

➢ Check your LEA’s policies and procedures regarding suicide risk 
assessment protocols during remote contacts. If they do not 
have a protocol for this unique situation, offer to work with your 
supervisor on developing a safety protocol. 
➢ Student’s location and address
➢ Adults with the student
➢ Protocol for teachers and PPS providers
➢ Resources ready to go



Triage
Discuss with your district and site leadership teams what staff available 
and how you will triage students for Check-in.

Examples of triage considerations for students:

 He/she is currently receiving mental health services and/or experienced an 
involuntary hospitalization this school year.

 You know the student is living in an unstable home, has an open DCFS case, or 
is identified as a foster or homeless youth.

 The student has a 504 Plan or IEP, and especially if he/she is receiving DIS 
Counseling services.

 If the student is not capable to participate in a check-in due to his/her 
developmental level, cognitive ability, verbal skills, and psychosocial situation, 
consider an alternative manner to check-in such a parent/guardian phone call.



Alternative:



“Check-in” Delivery Steps:
During

 Call parent/guardian. Share the purpose of the call, limits of confidentiality, 
the location of student and offer the family resources if needed.

 Call student for “check-in”. Obtain verbal consent from the student, confirm 
student’s location at time of check-in and phone number. Ask the student 
about his/her daily routine, distal learning experience, and the effects of 
social distancing. End the conversation with hope and reassurance: We are 
all in this together. We will take this one day at a time. 

What if the call becomes a longer conversation due to the…
 Student experiencing significant stress.

 Student is at risk.

The PREPaRE Model, Crisis Intervention, and Global Pandemic Infographic, (Brock et al., 2016).



“Check-in” Delivery Steps:
After

 Log the date and the time spent with the student. Make note of any 
concerns or resources needed for the student, and follow up with 
providing those resources.

 If needed, collaborate with/support the parent/guardian regarding 
community support resources. 

 Determine if there is a need for a follow-up “check-in”, enrollment in 
a social/academic instructional group, or a referral for telehealth 
sessions. How often?



Transition
Are you doing enough to take care of yourself?

What students would you prioritize for “check-in”?
How will you adaptive these documents to meet the needs of your students?

What resources do you need to gather?
What are your next steps?



Telehealth

 “…the use of electronic information and telecommunication technologies to support long-
distance clinical health care, patient and professional health-related education, public 
health, and health administration. Technologies include video conferencing, the internet, 
store-and-forward imaging, streaming media, and terrestrial and wireless 
communications.” Health Resources and Services Administration (HRSA) 

 Telehealth or teletherapy, is where the clinician and the client are physically located in 
two different locations, and virtual services are provided remotely using technology via 
the Internet. National Association of School Psychologists (NASP)

 Minor confidentiality rights and restrictions.
 Parent/student consent forms needed for on-going counseling services not check-ins.
 HIPAA vs FERPA & LEA technology platforms.

Health Resources and Services Administration (HRSA) https://www.hrsa.gov/rural-health/telehealth

National Association of School Psychologists. (2017). Guidance for delivery of school psychological telehealth [Brief]. Bethesda, MD: National Association of 
School Psychologists.

https://www.hrsa.gov/rural-health/telehealth




Terms and legal protection differences

HIPAA
 Telehealth
 Licensed (Board of Behavioral 

Sciences) 
 Private practice contractor
 Dept of Health Care Services 

(MediCal billing)
 Defines telehealth, providers, 

services, types of communications, 
protections

 Caregiver informed consent for youth
 16 CCR § 1815.5§ 1815.5. Standards of Practice for 

Telehealth

FERPA
 Examples. Virtual/Remote 

Counseling, Psycho-educational 
Counseling……

 CTC Credentialed
 Licensed staff employed by LEA
 Dept of Health Care Services 

(MediCal billing for IDEA students)
 Caregiver informed consent for youth
 Federal law, U.S. Department of 

Education, protects student 
educational records

 AB 2315 (Quirk-Silva) 2018: CA Educ Code § 49429 
(2019) NOT FUNDED… The Children’s Partnership 
state budget request 2020-2021



Checklist for School Telehealth Services
Are Telehealth services appropriate for your student(s)?

 Student(s) capable of engaging in telehealth (e.g. developmental level, cognitive 
ability, verbal skills, and psychosocial situation)?

 Does the student have a landline or technology resources for a video-conference?
 Does the student have the physical space for a private and confidential session?
 Will the student be seen individually or in a group? If group, what kind? Watch Kim 

Breen’s video “Leading and Learning Remotely” for running a remote group.

Technology
 Is your LEA supportive of telehealth? Landline or virtual? 
 Does your LEA offer trainings on the technology platform? Do you feel confident 

using that platform? 
 Is the LEA’s technology platform FERPA compliant? HIPAA compliant if 

appropriate?
 Does your student know how to login and use the technology? Be prepared to 

teach and review the appropriate technology involved in the session/group.

Coats, S.K., Sopp, T.J. (2020). Technology checklist for school telehealth services. Endorsed by the California Association of School Psychologists 
Executive Committee, April 2020.



Checklist for School Telehealth Services
Office

 To improve eye contact, position your device's camera so that it’s easy to look at the 
camera and the student on screen. Remove distractions in the background.

 Make sure the room is well lit with the light in front of you so your face isn’t shadowed.

Pre-session
 Check-in? If on-going counseling…get informed consent with a telehealth comment.
 Does the LEA have a remote crisis plan? Hotline numbers, district supports, and 

resources (e.g. foodbanks, mental health agencies, DMH Psychiatric Mobile Response 
Team).

 Are you using a Google number or an email to contact you if needed?

Initial session
 Confirm student’s location and phone number. 
 Review importance of privacy, confidentiality, and security.
 Be authentic and professional.



https://emmresourcecenter.org/resources/may-mental-health-matters-
month-2020-activation-toolkit

https://emmresourcecenter.org/resources/may-mental-health-matters-month-2020-activation-toolkit


https://www.mhanational.org/mental-health-month-2020-toolkit-download

https://www.mhanational.org/mental-health-month-2020-toolkit-download


Susan K. Coats, Ed.D, School Psychologist, LEP #2836
Contact: coatslep@gmail.com

Thomas J. Sopp, MA, School Psychologist, LMFT #36146
Contact: TSopp@lbschools.net
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